
"INTERNAL
AUDITORS ARE
TAKING ON MORE
CONSULTATIVE
ROLES"

Says, CA. AJAY JHAMB,
Director Finance, NCR Corporation India. 

INTERNAL AUDITORS 
 ROLE IN THE VUCA WORLD
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LOVE IA,
DO CIA
Conversations with
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in conversation with CA. Ajay Jhamb, Director Finance,
NCR Corporation, India. 

In a coffee conversation between CA. Pooja and CA. Ajay on the future
of Internal Audit in the financial industry opened up interesting insights
as to how the financial industry is looking at the role of Internal Auditors
in wake of the technological wave. Ajay has decades of experience in
financial, corporate planning, and analysis. He says that “Internal
Auditors can play a much wider role of adding value to the organizations
by expanding their horizon from control focussed (value preservation) to
performance focussed (value creation).”.

The following are some excerpts from the conversation:

Internal Auditors can contribute in a big way by identifying risks and
opportunities, improve the efficiency of the processes, simplify
processes, improve organisational performance, leverage technology.
Adopting this approach, internal auditors would align more closely with
the organization’s management and would be able to bring much more
value to the table. . 
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AUDITING THE BOT
CADRE

"After working with a Cat-1 Merchant Banker, I joined the
industry. In my career spanning 24+ years, I have worked
with Modi Xerox, Coca-Cola India, and now with NCR
Corporation India", says Ajay.

In recent times, the role of CFO’s as well as Internal
Auditors has evolved. While CFOs are taking over the
business partnership role, Internal Auditors are taking on
more of the consultative role. 

In the VUCA (Volatility, Uncertainty, Complexity, and
Ambiguity) world, we cannot remain in a straight-jacketed
role for the Internal Auditor. It is the responsibility of the
company management to use the skills and knowledge of
Internal Auditors in more productive ways. In the financial
sector, it is much more important as the sector deals with a
plethora of laws and business complexities

Internal Auditors, earlier assisted organizations, with
safeguarding company assets and enforcing corporate
policies to preserve value. Now, Internal Audit is expanding
to create value. One must appreciate that in the dynamic
environment when business is at stake speed of decisions
matters and not ticking all the boxes.

In a few years, most of the routine accounting would be
performed by BOTs, hence the control testing would also
have to be outsourced to BOTs. The need of the hour is to
focus on Governance, Risk Management, and Compliance
(GRC). 

. 

The compliance landscape has changed
so rapidly in India in the last few years,
from the Companies Act getting revised,
the introduction of GST, ever-changing
FEMA laws, Income Tax etc. 

The internal Audit team is a one-stop-
shop for Enterprise Risk Management
(ERM) risk assessment and reporting be
it Financial Reporting, Compliance,
Process and Control risks and operational
risks.

With the standardisation of processes
across a global organisation, geographies
don’t matter anymore. If a P2P (procure
to pay) cycle is to be audited, it can be
done for a sample size covering many
countries in one go. The approach has
become more integrated on process front
while the compliance landscape for each
country is still different. 

Internal Audit function will evolve into
more of an advisory role in the
organization with a focus on risk
identification, integrated ERM, Data
analytics, focus on fraud and strategic
initiatives.

Moving from value
preservation to value
creation
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IIA - LEADING THE
WAY

Technical skills and analytical skills are of utmost important
but in order to become the most effective internal auditor,
one should possess various non-technical skills as well such
as Integrity, continuous learning, partnering with business,
effective communications, maintaining collaborative
relationships, Teamwork and Diversity.

With significant reliance on technology on day-today
transactions, there are areas like cyber- crime and fraud
prevention and controls which are gaining lot of traction. 

With shifts in the technology, increasing number of
transactions, global nature of processes; Internal Audit
function is heading towards playing a larger role in the
organization.

Internal Audit can build
strong foundation for young
professionals

In the changing times, the Internal Audit
function will evolve to become a business
partner in supporting leadership agenda,
focus on value creation, participation in
business strategy decisions, Integrated
risk management.

Internal Audit is a great training ground for
a young professional to understand the
business and functioning of each
department within the organization. 

IIA can play a role in upskilling the IA by
providing small course modules, providing
internship opportunities to young
professionals
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